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Background
The Nile training of Trainers (ToT) course in Integrated Water Resources Management (IWRM) is one of the decentralized capacity building activities of the Nile Basin Capacity Building Network (NBCBN) conducted by the UNESCO Chair in Water Resources (UCWR), Sudan. The course is supported by the international network for capacity building CAP-NET in addition to local water organizations in the Nile Basin.

The course responds to emerging needs for integrated approach to water management in the Basin.  The Nile Basin countries rank high within those exposed to unfavorable natural phenomena such as drought, watershed erosion and heavy sediment transport that contribute to water scarcity and cause serious water management problems. These problems largely affect the less privileged groups (the poor and women) contributing to poverty and famines. 

The Nile Basin partners have long recognized the indispensable change to IWRM approach. However, the challenge of implementing operational/ functioning IWRM process remains. Capacity building in IWRM is the way out of this dilemma, and time is due to come forward and introduce it at all levels.

The Nile Training in IWRM will introduce training needs, techniques, on the ground approaches and practical procedures critical to the IWRM attainment in the Nile Basin. Being a regional level training, it is intended to build a common platform of knowledge of IWRM among the basin capacity building institutions; and establish linkages and partnerships for training across the region. Thus, it would provide a good start-up activity for the Applied Training Project of the NBI.
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Objectives
The main objectives of the Nile Training in IWRM are to: 

· Prepare people to carryout Training in or to implement  IWRM at country level.

· Promote training skills for local trainers involved in IWRM implementation.

· Set a basis for locally relevant curriculum, guidelines and manuals.

· Promote IWRM attitude at the professional level to be part of the practice of water professionals

· Ultimately, Support government and other agencies in the Nile basin in bringing IWRM to different levels of water management.

The Course Subjects:
As to the objectives of the Nile ToT in IWRM, the course will focus on case studies from the Nile basin and problems facing sustainable management of water resources in the Nile basin. Subjects are designed to help understand IWRM approach and its implementation challenges in the Nile basin. The Core module includes theoretical background on IWRM concept, Enabling environment, Legal and regulatory setting, Economic dimension and Ecosystems and water.
Aside from the main concept of IWRM, some other topics are included in the course, which are necessary for Training of Trainers, such as training skills, internet resources on IWRM, Innovative tools and systems and presentation skills. In line with the interactive and multidisciplinary nature of the IWRM approach, special emphasis is attached to exercises and group discussions on different subjects including demand management and IWRM interactions, Water supply alternatives, group work on capacity building needs and group feedback by county  ..etc. Moreover, The course is intended to enable participants to solve water shortage and water protection problems in an integrated way paying attention to Nile shared visions, MDGs, and to cross sector issues such as: Gender and water, Sanitation/ health, Agriculture, impacts on different stake-holders of water management. Fieldwork and excursions received special attention in the course programmed to give typical IWRM challenges and needs.

Target Group
It is aimed at senior & mid-level professionals and trainers from the Nile Basin, who are working/ responsible for water institutions in their countries.
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Prerequisites
Admission to the Nile Training is conditioned on completion of a University degree (BSc., MSc., PhD) in engineering, agriculture, geology, social science, law, economics. The maximum number of participants is 30. Preference is given to applicants who work in water management related activities, e.g. employees of water supply authorities, ministries, governmental and non-governmental organizations, private companies and universities.

Course Language
Lectures and discussions are held in English.

Registration Fees & Other Costs
Registration fee is 500 US$ that covers lectures, course materials, technical trip as well as lunch and refreshments.

Travel and living expenses should be organized by the participant. Favorable hotel rates have been obtained but living expenses are estimated to be $US 85 per day in Khartoum.
Fellowship
A limited number of fellowships are available for candidate from Nile Basin. These Fellowships cover the course fees, the living expenses and the air ticket.
Candidates should indicate the need for a scholarship in the application form, which must be submitted before the deadline.

Duration
The course extends for a period of seven days, commences on June 04 each year. Application deadline is end of April.

Location
The course will be held at the UNESCO chair in Water Resources premises, Khartoum, Sudan. 
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Application
Applications together with curriculum vitae, copies of academic examinations, and certificates of employment should be directly sent to:

UNESCO Chair in Water Resources

Course coordinator,

Dr Muna Mirghani

P.O.Box 1244,

Postal Code 11111 Khartoum,
Sudan.

Tel: +249 11 779699/ 776884 ext 26
Fax: +249 11 779604

Email: chairwr@sudanmail.net.sd or 

            mmo_mirghani@hotmail.com
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